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What we will cover today

The context: What is Nectar, the story so far
The progress: What we are doing now
The future: Where we are going next
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The context: What is Nectar, 
what was done?
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Projects
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Nectar User Support and Training - the beginning

Building Resources Creating a Online 
Distributed Help Desk

Engaging Technical Writer 
(0.2FTE) keeping docs 
updated

Live training via nodes

🧱 📞

✍ 
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Reflecting on that process…

● Great to build out the initial support and documentation 

● But couldn’t be maintained/sustained in the long term (time 
poor!/small fraction of wider roles)

● Content also needed to evolve and updated (theory vs practical vs 
purpose)

● Lack of metrics 
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Need for a training strategy 

● Opted for hiring a dedicated role to coordinate training 

● Hybrid model of delivery 

● Material review

● Hiring web developer to support UX activity 
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The progress: what we are 
doing now
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Evolving training resources

Pedagogy review:
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Evolving training resources

Ensuring all tutorial content on dedicated tutorial site, also improving the 
user interface. 
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Live training is back!
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Incorporating user feedback and demand
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User Survey Data 
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Example of training feedback collected

Reflective Learning Objective data: ✔
❌

Keeps 

Changes
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Event Engagement
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The future: Grand plans
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Building a National Community 

Continue Training, shifting 
focus to Advanced

Find new champions through 
the nodes

 🏅 ✍
Administrative Support

📣
Expand reach 
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Blended learning
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Making the onramp easier - focus on advanced skills
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What’s the recipe here?

● National partners (Distributed 
Help Desk)

● Blended learning materials 

● Reduce technical barrier to entry

● Incentivising nodes to become 
trainers

● Standard live training materials
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What can I do?

● Assess where your training program is? (just starting? Needed? 
developed ?)

● Find champions within your organisation who can support 
(stakeholders)

● Begin resource sourcing

● Call out for community!
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