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Research Data Management Project - drivers 
Increasing domestic and international funder, publisher and ethics committee requirements   e.g. 
MBIE, Royal Society, NEAC & HDEC

Responsiveness to and engagement with Māori  

Research impact  e.g. HRC

Enabling our researchers with the best tools and practices 

- Privacy Act 2020
- FAIR and CARE data principles, and Māori Data Sovereignty 
- University Strategy - becoming a Māori Data Sovereignty Organisation 

Manage research data as a strategic asset - impact, resource allocation, forecasting 
& investment

https://www.go-fair.org/fair-principles/
https://www.gida-global.org/care


Project scope 

Stocktake of existing 
RDM Framework using 
appropriate 
data/capability maturity 
model

Q4 2020-Q1 2021

Stocktake

Results to inform ambitions, 
design principles, and options 
paper

Develop the vision, 
design principles, 
desired maturity levels 
and priorities for RDM 
at the University

Q2

Vision

Vision to inform options paper 
and implementation plan

Options paper: incl. 
steps to becoming 
Māori Data Sovereignty 
organisation and 
updates to policy 
framework  

Q3

Options 

Options endorsed by University 
Executive to inform 
implementation plan

Long-term, fully-costed 
implementation plan for 
new RDM Framework

Q4

Plan

Plan to guide future investment 
in infrastructure and support 
services
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What is a RDM Framework?

- Research data?

- Current services 
(lifecycle) and practices, 
gaps and barriers

- Integrated RDM 
Framework - policies and 
processes, platforms, 
services and support

Illustrative, not exhaustive list.



NZ, professional & institutional policy 
Research Charter for Aotearoa New Zealand
- researcher and institutional responsibilities for data+ “safe and secure storage, management and access for future use”, 
2020

Royal Society Professional Code of Conduct
8. To develop, and implement so far as they are reasonably able [2], a management plan to ensure the integrity, retention, 
secure storage, appropriate and transparent use of data and samples gathered or developed during their activities

Taumata Teitei – Vision 2030 and Strategic Plan 2025
p4, “We will forge enduring partnerships that inform and guide our progress towards becoming a Māori Data Sovereignty 
organisation. This will see transformations across our education, research and engagement practice and in how we work 
as an organisation.”

Research Code of Conduct
4.5.Research Findings: Researchers should share data and findings openly and as promptly as possible, …

5.4 Researchers should keep records of all research in ways that will allow verification and replication of their work by 
others…  Original research data should preferably be kept indefinitely. ...Data should be stored in a safe and secure 
location and manner. ...

Research Code of Conduct, University of Auckland

https://www.auckland.ac.nz/en/about/the-university/how-university-works/policy-and-administration/research/conduct/code-of-conduct-policy.html

NZ Royal Society 

 

6

https://www.royalsociety.org.nz/what-we-do/research-practice/research-charter/research-charter-aotearoa-new-zealand/
https://www.royalsociety.org.nz/who-we-are/our-rules-and-codes/code-of-professional-standards-and-ethics/interpretation-code-of-professional-standards-and-ethics-in-science-technology-and-the-humanities/#3707
https://cdn.auckland.ac.nz/assets/auckland/about-us/the-university/official-publications/strategic-plan/2021-2030/taumata-teitei-vision-2030-and-strategic-plan-2025.pdf
https://www.auckland.ac.nz/en/about/the-university/how-university-works/policy-and-administration/research/conduct/code-of-conduct-policy.html
https://www.auckland.ac.nz/en/about/the-university/how-university-works/policy-and-administration/research/conduct/code-of-conduct-policy.html


‘Stocktake’ 
- Current state assessment of RDM 

maturity (not audit)

- Roadshow - Faculties/Large-Scale 
Research Institutes and Schools

- Raising awareness - drivers, FAIR, 
and Māori Data Sovereignty

- Issues, questions

- Survey, interviews

- Maturity model



Online survey 
- Researchers, postgraduate research students, relevant research support.

- Emailed Qualtrics link, anonymous, Nov-Christmas. ~20mins 

- 283+ survey responses 

- ½ healthcare/biomedical

- 50% DMPs

- Ethics/sensitive data - significant driver for DMPs and not publishing data

- Data management practices - filenaming, README

- Sharing

- Long term stewardship



Issues



Researcher interviews (current work) 
- 12-15 research groups

- Diversity of research data practices, disciplines, etc.

- RDM practices, awareness, barriers and enables -

- Policy, incl. strategy, governance

- Māori Data Sovereignty

- Data management practices (active data) - organising, documenting

- Data processes for sharing, curating, archiving, preserving

- Infrastructure 

- Support services and skills



Data Maturity Model 
CMMI’s Data Management 
Maturity

Our Land & Water DMM

ANDS’ Capability Maturity Model

Digital Curation Centre’ RISE

FAIR Data Maturity Model

Data Orchard Data Maturity 
Framework

Te Mana Raraunga: Māori Data 
Audit Tool

AProf Maui Hudson, 2019 https://www.otago.ac.nz/wellington/otago706724.pdf 

https://www.landcareresearch.co.nz/__data/assets/pdf_file/0003/181641/Our_Land_and_Water_Data_Ecosystem_White_Paper.pdf
https://www.ands.org.au/guides/creating-a-data-management-framework
https://www.dcc.ac.uk/guidance/how-guides/RISE
https://www.rd-alliance.org/group/fair-data-maturity-model-wg/outcomes/fair-data-maturity-model-specification-and-guidelines-0
https://www.dataorchard.org.uk/resources/data-maturity-framework
https://www.dataorchard.org.uk/resources/data-maturity-framework
https://static1.squarespace.com/static/58e9b10f9de4bb8d1fb5ebbc/t/59152b7db8a79bdb0e64424a/1494559615337/M%C4%81ori+Data+Audit+Tool.pdf
https://static1.squarespace.com/static/58e9b10f9de4bb8d1fb5ebbc/t/59152b7db8a79bdb0e64424a/1494559615337/M%C4%81ori+Data+Audit+Tool.pdf
https://www.otago.ac.nz/wellington/otago706724.pdf




RDM Framework?
   NOT a one-size-fits-all, top-down or pre-determined 

approach.
 Flexible, enabling, connected, incremental.
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